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(iii) The expenses of the Headquarters at Bombay were
estimated at Rs. 4 lakhs, and the managing agents' commission
under the terms of their contract at Rs. 8 -4 lakhs..
Adding up all the items, we get a sum of Rs. 132-40 lakhs
as the estimated amount of total overhead charges. Out of this,
only 2\ per cent was deducted on account of surplus pig-iron,
and the balance of Rs. 128 lakhs spread over 420,000 tons of
finished steel gave an incidence of Rs. 30-70 per ton.
(c) Works Costs
The incidence of manufacturers' profits and overhead
charges per ton of steel thus amounted to Rs. 57-37 a ton. As
the Tariff Board had at the outset decided to fix the upper
limit of the 'fair selling price' to be allowed at Rs. 180 a ton, the
works costs per ton of steel had to be limited approximately to
Rs. 123.!
6.  CRITICAL EXAMINATION OF THE TARIFF BOARD'S ESTIMATE OF
'FAIR SELLING PRICE'
The estimated 'fair selling price' has been a central feature
in the protective measures with regard to steel as well as other
articles. It is, therefore, necessary to examine critically the
several stages involved in estimating the 'fair selling price' and
indicate important gaps and defects in that estimate which
our examination may bring out.
At the outset we should mention that the task of the Tariff
Board was rendered exceedingly difficult by at least two
important factors. Firstly, there was only one firm engaged in
the manufacture of steel, and, therefore, the Board had no
effective and satisfactory way of checking the actuals and
estimates of costs of production submitted by that firm. In the
absence of comparable data relating to the production of steel
under identical conditions, the Board could not reasonably
have gone far in forming an independent estimate materially
different from that of the manufacturer. And in the second
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